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To:   Mayor, Ladies and Gentlemen 

Well-being Assessment and Population Needs 
Assessment 
 
 

1.0 SUMMARY OF THE REPORT 
 
1.1 Public Service Boards (PSBs) and Regional Partners Boards (RPBs) across Cwm 

Taf Morgannwg (CTM) (Merthyr Tydfil, Bridgend and Rhondda Cynon Taf (RCT)) 
have worked together and with the Co-production Network for Wales to develop a 
regional Well-being Assessment and Population Needs Assessment. 

 
1.2 The first stage, which began in the autumn of 2021, focused on engagement across 

the region.  The second stage (14th February to 24th March 2022) was consultation to 
understand what matters most, in terms of well-being, for people and communities in 
Bridgend, Rhondda Cynon Taf and Merthyr Tydfil. 
 

1.3 Various methods were used during the activities to collect and analyse feedback 
(e.g. word clouds, online survey, group survey/roadshow, drop-in sessions, in this 
together training, hackathons). 

 
1.4 Findings in this report have been shared with senior leaders within the Council to 

inform future plans.  For example, findings will be used as part of the Council’s Self-
Assessment Report and when reviewing and renewing its Corporate Well-being 
Plan. 
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1.5 Findings are set out in the background papers for this report which can be found on 
the Council’s website (the webpage for this report and entitled background papers).  
These background papers are: Well-being Assessment Engagement Report 2022: 
Cwm Taf Morgannwg PSB Cluster; Bridgend and Cwm Taf Public Services Boards 
Well-being Assessment Consultation; Population Needs Assessment (2022-2027) - 
Key Messages; Needs Assessment - Headlines and Key Challenges. 

 

 
2.0 INTRODUCTION AND BACKGROUND 
 
2.1 The Public Service Boards (PSBs) and Regional Partners Boards (RPBs) across 

Cwm Taf Morgannwg (CTM) (Merthyr Tydfil, Bridgend and Rhondda Cynon Taf 
(RCT)) have worked together and with the Co-production Network for Wales to 
develop a regional Well-being Assessment and Population Needs Assessment.  The 
PSBs and RPBs are required to produce these assessments to meet their statutory 
duties (Well-being of Future Generations (Wales) Act 2015).   
 

2.2 As part of the Social Services and Well-being (Wales) Act 2014, there was a 
requirement to jointly carry out an assessment of the care and support needs of our 
population and the needs of carers.  This also includes the range and level of 
services (and preventative services) required to meet these needs.  Information is 
available in the executive summary of the full Population Needs assessment 
contained in the background papers for this report.   
 

2.3 The first stage, which began in the autumn of 2021, focused on engagement across 
the region.  The second stage (14th February to 24th March 2022) was consultation to 
understand what matters most, in terms of well-being, for people and communities in 
Bridgend, Rhondda Cynon Taf and Merthyr Tydfil.   
 
Engagement Stage 
 

2.4 The PSBs and RPBs created a joint Community Assessment Action Group (CAG) to 
oversee its engagement framework.  A ‘100 Days of Engagement Framework’ 
methodology was used to enable individuals, groups and organisations to express 
their needs and views of services and well-being across Cwm Taf Morgannwg.   
 

2.5 64 partners from across Cwm Taf Morgannwg took part in several engagement 
activities.  Communities from across the region were able to have meaningful 
discussions regarding well-being based on the four pillars of well-being, namely, 
economic, social, cultural and environmental well-being.   

 
2.6 Various methods were used during the activities (including digital means due to 

coronavirus restrictions) to collect and analyse feedback (e.g. word clouds, online 
survey, group survey/roadshow, drop-in sessions, in this together training, 
hackathons - 4 hour events that aim to bring together people with lived experiences, 
professionals, decision makers and creative producers).   
 

2.7 The well-being survey gained a total of 294 responses.  A further 214 people were 
involved through other creative methods (as outlined above) resulting in a total of 
508 community members being engaged regarding discussions on well-being.   



2.8 A data working group was also set up to collect and analyse data from across the 
region.   
 

2.9 There were limitations to the assessment which included: Unable to cross tabulate 
by postcode; Unable to filter by local authority area; and the PSB has divided the 
Cwm Taf Morgannwg area into 7 communities to ensure responsive, localised 
services.  These can be addressed when we carry out engagement locally to support 
the development of the Council’s Corporate Well-being Plan.   
 

2.10 Findings are presented geographically and demographically.  The Well-being 
Assessment Engagement Report 2022 states, ‘The creative group engagement 
methods ensured that people whose voices are seldom heard were included within 
the well-being and needs assessment, and therefore focused upon specific, 
disparate communities. To ensure these voices were not lost, the creative method 
data was analysed according to specific interest groups and not amalgamated 
together or compiled into the survey data’.   
 

2.11 Findings include analysis against the Welsh language and nine protected 
characteristics, as well as location and four pillars of well-being (economic, social, 
cultural and environmental well-being).   
 

2.12 The background paper ‘Well-being Assessment Engagement Report 2022: Cwm Taf 
Morgannwg PSB Cluster’ provides the feedback and input regarding the Well-being 
Assessment and Population Needs Assessment.   
 

Consultation Stage 
 

2.13 The purpose of this stage was to understand what matters most, in terms of well-
being, for people and communities in Bridgend, Rhondda Cynon Taf and Merthyr 
Tydfil.  The consultation received a total of 255 interactions from survey completions.  
The background paper ‘Bridgend and Cwm Taf Public Services Boards Well-being 
Assessment Consultation’ details the analysis associated with the consultation.  As 
well as the survey, three focus groups were held.  These were in Bedlinog on 
16th March 2022, Merthyr Tydfil on 7th March 2022 and Pentre on 17th March 2022, 
engaging with 42 people.  Formal responses were received from Merthyr Tydfil 
County Borough Council, Natural Resources Wales, Office of the Future Generations 
Commissioner and Welsh Government.   
 

2.14 Digital and hard copies of the consultation was available (in Welsh and English).  
There were nine main sections questions, namely:  

 

 Environmental well-being 

 Housing and homelessness 

 Adult physical health and well-being 

 Social mental health and well-being 

 Cultural well-being 

 Economic well-being 

 Community well-being 

 Future development of communities  

 Public Services Boards’ Well-being Assessment 



 

2.15 Respondents could choose to answer all or some of the questions.  All survey 
responses offered the option of anonymity.  Equalities monitoring questions were 
also included with the survey in line with recommended good practice for all public-
facing surveys carried out.  Comments regarding the consultation were also invited 
via social media, letter, email and telephone.   
 

2.16 The survey was promoted by Bridgend and Cwm Taf PSBs through: 
 

 PSB partner websites and social media accounts 

 PSB networks and sub boards 

 Neighbourhood networks and forums in each area 

 County Voluntary Councils for Bridgend, Merthyr Tydfil and RCT 

 Community Cohesion and Equalities Forums 

 Statutory consultees under the Well-being of Future Generations Act 

 Local authority members 

 PSB Scrutiny Committees 

 Direct email to 105 people previously engaged who asked to be involved 

further 

 

2.17 Responses - There were 255 survey completions and a further 42 individuals 
attended focus group sessions. The focus group sessions were held in community 
hubs in Bedlinog (CF46), Pentre (CF41) and Merthyr Tydfil (CF47).   
 

2.18 Positive feedback has been received from the Office of the Future Generations 
Commissioner for Wales together with some areas that if further developed, would 
help to strengthen the assessment (e.g. involvement, future trends, the better futures 
exercise, skills for the future, equality and maximising your contribution to Wales).  
Feedback included: ‘A strong, comprehensive well-being assessment’; ‘Well 
evidenced, drawing upon a mixed methods approach that effectively combines 
qualitative and quantitative sources of data and information’; ‘Clear, logical structure 
covering each dimension of well-being (culture, social, economy and environment) 
thoroughly’; ‘Demonstrates a commitment to involve the people and communities in 
your area’; ‘Identifies and explores the key issues affecting well-being in the area’.   

 

3.0 KEY FINDINGS AND CHALLENGES FOR MTCBC 
 
3.1 The findings in this report have been fed back to MTCBC’s Senior Leadership Team 

(SLT) and the Corporate Management Team (CMT) to inform future plans and for the 
development of the Council’s Self-Assessment Report and Corporate Well-being 
Plan.   
 

3.2 The background paper ‘Population Needs Assessment (2022-2027) - Key Messages’ 
provides an executive summary of the full Population Needs assessment.  Key topics 
are in the table below. 
 
 
 



Older People 
Health and physical disabilities 
Topics covered 

 Life expectancy  Chronic conditions  Falls at home 

 65+ with dementia  Young onset of dementia  Disability related benefits 

 Adult lifestyle behaviours  Obesity 

Learning disabilities and autism 
Topics covered 

 People with a disability  Autism 

Mental health 
Topics covered 

 Loneliness  Mental health related benefits  Substance misuse 

Sensory loss 
Topics covered  

 Hearing loss  Visual loss 

Carers 
Topics covered 

 Carers 

Violence against women, domestic abuse and sexual violence 
Topics covered 

 Violence against women, domestic abuse and sexual violence 

Economic wellbeing 
Topics covered 

 Workless households  Benefit claimants  Employment rate 

 Economic inactivity  Keeping up with bills 

Skills and knowledge 
Topics covered 

 Adults with no qualifications  General health  Housing 

Safety 
Topics covered 

 Crime rate  Feeling safe 

Secure estate 
Topics covered 

 Secure estate 

Social connectedness 
Topics covered 

 Social connectedness 

Children and young people 
Health and physical disabilities 
Topics covered 

 Obesity  Teenage conception (under 18) 

Learning disabilities and autism 
Topics covered 

 Children and young people with learning difficulties and autism 

Mental health 
Topics covered 

 Referrals to mental health services  Referrals to counselling services 



Sensory loss 
Topics covered 

 Hearing and visual impairment 

Young carers 
Topics covered 

 Young carers 

Violence against women, domestic abuse and sexual violence 
Topics covered 

 Children witnessing domestic violence 

Economic well-being 
Topics covered 

 Children in long-term 
workless households 

 Free school meals  Not in education, employment 
or training (NEET) 

Skills and knowledge 
Topics covered 

 Skills and knowledge 

Housing 
Topics covered 

 Youth homelessness 

Safety 
Topics covered 

 Children looked after  Children receiving care and support  Youth offending 

Social connectedness 
Topics covered 

 Social connectedness 

 

3.3 The background paper ‘Needs Assessment - Headlines and Key Challenges’ 
provides a summary of findings, key challenges for Merthyr Tydfil County Borough 
Council (MTCBC) and opportunities for MTCBC to strengthen its current 
arrangements to support the needs of our population.  Key themes include: Access & 
Recreation; Air Quality; Biodiversity; Businesses; Children Receiving Care and 
Support; Community Safety; Dementia; Economic Inactivity; Education and 
Employment; Employment and Income; Flooding; Fly Tipping; Landslips; Mental 
Health; Heritage, Culture & Welsh Language; Housing and Homelessness; Obesity; 
Poverty; Single Households; Soundscapes and Noise Pollution; Use of Natural 
Resources; Wildfires; Water Health; Youth Offending; Volunteering. 

 

4.0 NEXT STEPS 
 
4.1 The information and data contained within this report (and appendices) will be used 

as part of the Council’s Self-Assessment Report and when reviewing and renewing 
its Corporate Well-being Plan.    
 

4.2 Further engagement will be undertaken within Merthyr Tydfil to explore the findings 
further and address any shortfalls.  Targeted local engagement will allow us to better 
understand some of the issues in the needs assessments.  This will help us plan 
better.   
 



4.3 The data within this report (and its appendices) can be used when developing 
Integrated Impact Assessments (IIAs).  This includes assessing impacts on socio-
economic disadvantage and protected characteristics.   
 

4.4 We will continue to engage with citizens locally and regionally with a view to increase 
co-production. 
 

5.0 FINANCIAL IMPLICATIONS 
 
5.1 There are no financial implications as a result of this report.  
 

6.0 INTEGRATED IMPACT ASSESSMENT 
 

6.1 Positive 
Impacts 

Negative 
Impacts 

Neutral/Not 
Applicable 

1. Merthyr Tydfil Well-being 
Objectives  

4 of 4 0 of 4 0 of 4 

2. Sustainable Development 
Principles - How have you 
considered the five ways of 
working? 

 Long term 

 Prevention 

 Integration 

 Collaboration 

 Involvement 

5 of 5 0 of 5 0 of 5 

3. Protected Characteristics 
(including Welsh Language) 

 
10 of 10 

 

 
0 of 10 

 

 
0 of 10 

 

4. Socio-economic Disadvantage  
6 of 6 

 

 
0 of 6 

 

 
0 of 6 

 

5. Consultation and Engagement 
 
 
 
 
 

Undertaken 
Due to be 

Undertaken 
Not Required 

1 of 1 0 of 1 
 

0 of 1 
 

6. Data and Evidence to inform the 
proposal 

Yes No 

 
1 of 1 

 

 
0 of 1 

 

7. Biodiversity and the resilience of 
Ecosystems 

Maintained Enhanced Reduced 
Neutral/Not 
Applicable 

 
0 of 1 

 

 
1 of 1 

 

 
0 of 1 

 

 
0 of 1 

 

Summary 

The main positive 
impacts are: 

The data and information in this report (and its appendices) has been 
collected and analysed with all aspects of this impact assessment at the 
forefront. 
 



The main negative 
impacts are: 

No negative impacts have been identified but where limitations to 
data/information collection (including gaining views of the public) have 
been seen, the Council can address this when engaging/consulting on 
its local plans. 

 
 
ELLIS COOPER 
CHIEF EXECUTIVE 

COUNCILLOR ANDREW BARRY 
CABINET MEMBER FOR GOVERNANCE 

AND RESOURCES 
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Title of Document(s) Document(s) Date Document Location 

Well-being Assessment 
Engagement Report 2022: 
Cwm Taf Morgannwg PSB 

Cluster 
 

2022 Council website (the webpage for this report 
and entitled background papers) 

 
Councillor hub 

Bridgend and Cwm Taf 
Public Services Boards Well-

being Assessment 
Consultation 

 

April 2022 Council website (the webpage for this report 
and entitled background papers) 

 
Councillor hub 

Population Needs 
Assessment (2022-2027) - 

Key Messages 
 

2022 Council website (the webpage for this report 
and entitled background papers) 

 
Councillor hub 

Needs Assessment - 
Headlines and Key 

Challenges 
 

August 2022 Council website (the webpage for this report 
and entitled background papers) 

 
Councillor hub 

 
Does the report contain any issue that may impact the Council’s Constitution?  
 

No 

 

 
Consultation has been undertaken with the Corporate Management Team in respect 

of each proposal(s) and recommendation(s) set out in this report. 
 
 


